
Engaging Your Drivers 
Steps to Success for Fleet Owners 

 

Step 1. Educate drivers on the program.   
 
Overview 
The DriveWell Fleet Program is a smartphone app that lets you see your driving habits, receive tips, and 
compete with your coworkers for a spot on the leaderboards. You’ll receive a score for each trip that 
contributes to your overall score, so you can see how well you’re driving and where you can improve. Plus, 
there is a Tag device in the vehicle that works with the app to accurately measure and score each trip. 
 
Why it’s important for your business 

 
Improved driving performance may reduce insurance and maintenance costs. 
■ Reduction in accidents and claims 
■ Reduction in moving violations 
■ Greater visibility and support with crash detection and impact alerts  

 
Real-time fleet location and driver status increases efficiency. 
■ Dynamic schedule adjustments 
■ Send additional drivers on routes as needed  

 
How it benefits your drivers 

■ Improved driving performance increases driver safety.  
■ Drivers receive a score for each trip that contributes to their overall score,  

so they can see how well they’re driving and where they can improve. 
■ Drivers can compete on team and fleet leaderboards.  
■ The program is based on positive reinforcement, so drivers will be  

rewarded in the app for higher scores – not penalized for lower scores. 
■ Drivers will receive tips for improving specific behaviors.  

 
How to install the app 

1. Download DriveWell from the Google Play Store or the Apple App Store. 
2. Open DriveWell and tap “New User.”  
3. Enter driver name, email address and the registration token provided  

by the fleet manager. 
4. When asked to enter a Vehicle and link a Tag (already completed by fleet manager), click “skip linking 

process.”  
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Step 2. Answer any questions or concerns about the program.  
 
“I don’t feel comfortable being tracked all the time.”  
 
The app will only record in a fleet vehicle. The smartphone app is linked to your work vehicle’s Tag device. 
The app will only begin to record when it recognizes the Tag as well as an increase in acceleration. Your 
smartphone app will not record out of Tag range.  
 
Plus, using this program is similar to other apps, like fitness apps that track your steps or heart rate. Instead, 
this app monitors your driving performance.  
 
“I don’t want to be judged for my driving.”  
The app focuses on rewarding good driving, instead of penalizing bad driving. When you drive safely, you will 
receive a higher score and move up on the team leaderboard. Positive driving trends will help you unlock 
additional achievements.  
 
“I don’t want the app to use my data and drain my battery.” 
 
Overall, the app uses a minimal amount of data and battery, especially in comparison to other common apps 
that drivers might use frequently.  
 
Data: The app uploads 500 kilobytes per hour of driving. For a user driving two hours a day, this would come 
to about 30 megabytes in one month. 
 
Battery: As with any smartphone app, DriveWell uses your battery to operate. DriveWell has a minimal effect 
on the battery, and drivers can check the battery usage on their phone to confirm.   

 

Step 3. Make the program a core part of your business. 
 
Contests and Incentives 
 
Keep drivers engaged in the program by launching periodic contests. Ideas include: 

■ Most Miles/Kilometers Driven 
■ Least Distracted Driver 
■ Best Overall Driver 

 
You may possibly use team leaderboards to provide real-life incentives, like gift cards or small events, based 
on the highest-performing team.  
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Coaching and Training 
 
Use the Fleet Portal to provide regular coaching to your drivers. Review individual driver scores and trends to 
provide tips to improve.  

■ If you notice that a particular driver is often speeding, you can mention this to the driver and provide 
tips to improve.   

■ If you notice drivers are experiencing several negative events in one particular location, you can advise 
drivers to avoid that area and take alternate routes.  

 
Use vehicle location status on the Fleet Portal to provide additional support on routes to drivers and increase 
efficiency.   
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