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In 2021, we’ll celebrate 100 years since State Auto’s founding. While a lot about 
us has changed since 1921, much of what’s most important has not, including our 
commitment to doing the right thing. Whether it’s in our day-to-day business, our 
governance, how we support our customers and communities or work to create a 
more sustainable environment, our commitment to doing the right thing is part of our 
core. We think that’s a big part of what makes State Auto such a great company to 
do business with, whether you’re an agent or policyholder customer, investor, 
or associate. 
 
Our purpose is clear: We take care of our customers by protecting their families 
and assets and helping them become whole in times of need. We’ve created an 
environment in which our associates can learn, grow and be part of a diverse 
and inclusive culture, where everyone has the opportunity to make an impact. We 
continually embrace new ways of doing business that include promoting a healthier, 
more sustainable planet.  
 
This is our first ESG report summarizing our environmental, social and governance 
performance, representing our commitment to transparency with our agents, 
policyholders, customers, investors and associates. As we expand on our corporate 
responsibility and sustainability efforts, our ESG reporting will continue to improve. 
 
Thank you for your interest in our company.

Best,



State Auto* believes that to build a sustainable future, 
we must deliver profitable, long-term growth in an ethical 
and responsible manner that protects and enhances the 

safety and well-being of our associates, communities 
and the environment. 

*All references to “State Auto” or “Company” include State Auto Financial Corporation, 
State Automobile Mutual Insurance Company, and their respective affiliates and subsidiaries.
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Our Environment
We continually identify ways to reduce the company’s impact on the environment 
and embed environmentally sustainable practices throughout our company.
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   GOING
GREEN

State Auto

Recycling 
Stations

Composting 
Stations

Locally Grown 
Meat & Produce

Environmental Footprint
Our culture encourages associates to be aware 
of opportunities to conserve energy and be good 
stewards of natural resources. We’re committed 
to implementing efficiencies as opportunities are 
evaluated and potential environmental impacts are 
considered. Such efforts diminish the environmental 
footprint, which in turn has beneficial effects on 
pollution, greenhouse gas emissions, landfill burdens 
and fuel and water consumption.  

We recycle paper, cans and bottles through recycling 
stations placed throughout our office in an effort led 
by our “Going Green” team, which is entirely volunteer 
driven. In 2018 State Auto recycled 403,325 lbs of 
paper and donated a total of 179 electronic devices, 
saving 1,585.5 lbs from local landfill. 

We have removed the use of plastic straws and paper 
cups in our cafeterias. We have also reduced the use 
of water bottles by distributing reusable bottles to all 
associates that could be filled using water fountains 
available throughout our premises. 

Composting stations are available in the Corporate 
Headquarters’ cafeteria. Our home office has 
receptacles to collect plastic grocery bags that are 
then taken to the local food pantry for reuse. We also 
have in place a program to collect old glasses and 
plastic hangers so they can donate them to those 
who could put them to good use. We are proud to 
engage a food service provider who is committed to 
locally sourced meat and produce. 
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Energy Usage
We purchase and use energy in an efficient, cost effective and 
responsible manner. This affects the way we manage facilities, 
our fleet of vehicles and travel. For example, in 2018, we 
upgraded our fleet vehicles to fuel efficient vehicles in order to 
reduce our carbon footprint by over 168,000 lbs of CO2 each 
year. In addition, we make sure our fleet vehicles receive regular 
maintenance and strive to effectively manage the total number 
of vehicles. In recent years we have reduced our number of fleet 
vehicles by 122, while growing our core business.

Fuel Efficient 
Vehicles

Regular Maintenance Fleet Reduction122
Fleet Vehicles 
Reduced by

How We Did It

168,000 lbs
CO2 Emissions Reduced by
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Transportation
In partnership with the SMART Columbus 
(Ohio) initiative, we introduced a rideshare 
program in early 2019 to offer associates a 
zero cost option to improve their commute 
while reducing traffic, pollution, and 
parking problems. In addition, we offer 
fully subsidized public transit passes to 
home office associates to help conserve 
energy and ease commute challenges.

We have arranged for “CoGo” bike share 
stations to be installed in our Corporate 
Headquarters, providing easy access to 
associates for short trips near the office, 
and we encourage work from home 
options whenever possible to further 
reduce the need for commuting and 
additional office space. 

State Auto is committed to serving 
customers locally, placing field 
associates near independent agency 
representatives and policyholders, 
reducing the need for planes, trains and 
longer automobile rides. To further limit 
travel, the company utilizes telephonic 
and web-based conferences, along with 
video conferencing systems in multiple 
associate locations. 
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Emissions
Intensity

Energy Usage Energy Intensity Water UsageEnergy Mix
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State Auto continues to make changes to reduce our impact wherever possible. We are in the process of 
selling regional office locations and moving into offices that are more energy efficient. A multi-year project is 
underway in our corporate headquarters to consolidate our Central Ohio employees into our main location. 
We’re currently renovating our corporate headquarters, which has included the installation of a new high 
efficiency roof, replaced 50 water pumps with energy efficient water pumps throughout the campus that 
help to provide heat to the buildings, as well as installation of high efficiency gas boilers. 

We’ve also updated our workspace to incorporate greater use of natural light and proximity sensors for LED 
lighting. New work stations allow for a more collaborative work environment and reduce the required square 
footage per associate. 

ECO-Friendly Operations



Our People
We invest in the long-term development of our associates and communities 
in pursuit of putting more back into society than we take out.
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Attracting & Enhancing Talent
  We use multiple channels to ensure we recruit a 

diverse workforce by partnering with our local and 
regional colleges and universities. 

  We offer internships and part-time opportunities 
that attract college students from all over the 
country and provide real-world work experience

  We offer training and learning opportunities via 
classroom events, web conferences and online 
classes and a robust tuition assistance program to 
help develop our associates’ expertise and skills.

  We are proud of our coaching culture! Instead of 
performance reviews, we believe in continuously 
coaching one another to become better every day. 
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Retaining & Engaging Talent
In addition to competitive wages, we offer a variety of core benefits, such as health 
insurance, retirement savings, time away as well as days off to volunteer in the 
community, and long-term disability and life insurance, as well as many special 
programs that appeal to associates while aligning with our corporate values.

All full-time associates are eligible for an annual cash bonus based on our ability as 
a company to work together to create value for shareholders and policyholders. 

We understand that our associates do their best work when they are well rested and 
healthy. Therefore, we offer our associates a Time Away program that allows them to 
balance their work and personal life so they can take the time they need when they 
need it. 

Associates enjoy the opportunity to partake in the Company’s success and have 

a personal stake by purchasing shares of State Auto Financial Corporation at a 
discount through the Employee Stock Purchase Program. 

Our health insurance benefit includes access to Health Savings Accounts and 
Flexible Spending Accounts. 

Our associates are free to be comfortable and flexible when it comes to dress code. 
No matter what they wear to work, we trust that they’ll get the job done well. 

We conduct periodic engagement surveys so our associates could voice 
their opinions and provide open feedback on job satisfaction and leadership 
effectiveness, among other things. We value the feedback provided by our 
associates and use the information for organizational growth. At State Auto, 
every voice counts!
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Diverse & Inclusive
We believe a diverse workforce with an inclusive 
culture serves as a catalyst for innovation. Every voice 
matters at State Auto. We can’t become the very best 
without new ideas, fresh perspectives and various 
backgrounds among our ranks. We are building a 
culture that, at its core, is inclusive and respectful. Our 
diverse teams are more innovative, better at solving 
problems and deliver greater results for our customers, 
agents and shareholders. We believe our own diversity 
helps us reflect and win the customers we serve. 
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Associate 
Gender Ratio

Male
45.1%

Female
54.8%

As of June 30, 2019, our workforce was 

54.8% female.



Diverse & Inclusive
In 2018, we created the group “State Auto Women 
in Technology.” The organization offers networking 
and educational opportunities to women already in 
our information technology organization, and to those 
interested in the field. 

Valuing diversity and creating an inclusive culture 
that values each person is a continuous process that 
depends on each of us, every day.  As our world and 
workforce changes, it’s increasingly important that 
we embrace the differences and similarities that we 
all bring to the table. We celebrate all cultures and 
ethnicities that make up State Auto and host multi-
cultural celebrations throughout the year and honor 
associates around the company by sharing their 
heritage with all associates. 

We take pride in supporting and celebrating with our 
local LGBTQ community by participating in the annual 
Columbus Pride March. 

State Auto is a proud supporter of Women for Economic 
and Leadership Development (WELD). As female 
executives ascend the corporate ladder and take 
on greater responsibilities, we strive to help them 
gain insights into personal leadership styles, career 
development and emotional intelligence. 
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Non-Discrimination
State Auto is committed to a work environment in which all individuals are treated with 
respect and dignity. Every individual has the right to work in a professional atmosphere 
that promotes equal employment opportunities and prohibits unlawful discrimination, 
harassment, and retaliation. Our Discrimination, Harassment and Retaliation Policy, 
referenced in our Associate Code of Business Conduct applies to all applicants 
and associates. 

Health & Safety
Providing a safe and secure environment for our associates to work is a top priority. 
Our Safety & Security Policy, referenced in our Associate Code of Business Conduct 
includes a prohibition on the unlawful possession of firearms on company property 
or in any State Auto building. Associates must report to work free from the influence 
of illegal drugs or alcohol, and the use or sale of illegal drugs in the workplace is not 
tolerated. Additionally, our offices are tobacco- and e-cigarette-free. 

We are committed to keeping our associates safe during work hours so we have 
instituted an Emergency Preparedness Plan that identifies and coordinates necessary 
actions during an emergency. We conduct periodic training covering emergency 
communication procedures and evacuation procedures to provide our associates 
clear guidance on what to do in case of emergencies.

https://investor.stateauto.com/~/media/Files/S/State-Auto-IR/corporate-governance/governance-documents/code-of-business-conduct-revised-08-09-2019-v1.pdf
https://investor.stateauto.com/~/media/Files/S/State-Auto-IR/corporate-governance/governance-documents/code-of-business-conduct-revised-08-09-2019-v1.pdf


Wellness
We understand that wellness goes beyond fitness 
and nutrition and partnered with Wellness Collective 
to provide consistent resources and support to help 
associates on their wellness journeys. This includes 
content on relevant topics throughout the year via 
a wellness newsletter, group wellness coaching, 
and events to encourage healthy behaviors and 
connection with associates. Our associates are 
eligible for reimbursement of up to $175 for wellness 
related purchases each year.

Our home office offers an on-site, 24/7 no cost fitness 
center with a variety of programs and services to 
help our associates enjoy the benefits of physical 
activity and a healthier lifestyle. We also offer a fitness 
reimbursement to encourage associates to adopt 
other healthy lifestyle options.  

16

$175/yr
Wellness Reimbursement

24/7
On-site Fitness Center



Our Communities
Our commitment extends beyond State Auto! We believe in driving action and making a difference 
in the world. We actively support the communities in which we live and work. Not only in dollars, 
but through the time and energy of our associates. 
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Community service is in our DNA! 
We foster a culture where local community involvement by 
our associates is not only encouraged but also supported 
with our energy, enthusiasm and financial resources. 
Through our “State Auto for Good” internal network we 
engage our associates in community giving, making it 
possible for associates to volunteer or give based on their 
personal passions. In addition, we proudly host our Jack C. 
Boyle Matching Gift Program that matches our associate 
contributions to qualifying 501(c)(3) organizations.



Each year we honor a State Auto associate with the 
Jay Yano Community Service Award for showing 
significant commitment to the community through 
exemplary leadership, passion and a commitment to 
volunteerism in service to others.

Our Invest a Day program grants each associate two 
days off each year to volunteer in their community. 
Through Invest a Day, State Auto associates have 
invested thousands of hours.

We partner with non-profit organizations in Columbus 
and other locations across the country to support local 
needs of each community.

Our State Auto Foundation administers a trust fund 
dedicated to helping other 501(c)(3) organizations 
that support the community to address poverty, food 
insecurity, housing, health and wellness and education.
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American Heart Association

Community Shelter Board

Habitat for Humanity

Homeport

Mid-Ohio Foodbank

Tech Corps

United Way

LifeCare Alliance



Our Governance 
Practices
Responsibility, Integrity and Transparency are foundational to our strategy, integrated into 
the services we offer, the opportunities we pursue and the way we operate as a company.
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Our Governance and corporate responsibility standards and policies 
include the Associate Code of Business Conduct, Code of Ethics for Senior 
Financial Officers, Corporate Governance Guidelines, Supplier Code of Conduct, 
and other steering documents concerning non-discrimination, health and safety, 
conflicts of interest, antitrust, fair dealing, anti-corruption, information security and 
privacy—all of which reflect how State Auto works to ensure responsible 
business practices. 

Board Structure & Composition
State Auto is comprised of State Automobile Mutual Insurance Company (the ultimate 
parent) and State Auto Financial Corporation, as well as the subsidiaries and affiliates 
of each. State Automobile Mutual Insurance Company and State Auto Financial 
Corporation have separate boards of directors (with two shared directors for continuity 
of management and oversight) and each Board has an Independent Committee 
that reviews related party transactions between or among State Automobile Mutual 
Insurance Company and State Auto Financial Corporation, as well as their subsidiaries 
and affiliates. Each Board also has its own Audit, Compensation, Risk, Nominating 
and Governance, Investment and Finance committees.
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https://investor.stateauto.com/~/media/Files/S/State-Auto-IR/corporate-governance/governance-documents/code-of-business-conduct-revised-08-09-2019-v1.pdf
https://investor.stateauto.com/~/media/Files/S/State-Auto-IR/corporate-governance/governance-documents/code%20of%20ethics%20for%20senior%20financial%20officers.pdf
https://investor.stateauto.com/~/media/Files/S/State-Auto-IR/corporate-governance/governance-documents/code%20of%20ethics%20for%20senior%20financial%20officers.pdf
https://investor.stateauto.com/~/media/Files/S/State-Auto-IR/corporate-governance/governance-documents/stfc-corp-gov-guidelines-may-2019.pdf
https://www.stateauto.com/uploadedfiles/Content/images/other/Supplier%20Code%20of%20Business%20Conduct.pdf


Board Independence
All of the non-management directors on both the 
State Automobile Mutual Insurance Company and 
State Auto Financial Corporation boards meet the 
criteria for independence under Nasdaq listing rules.

Board Diversity
Our commitment to building a culture that is inclusive 
and respectful extends to our Boards of directors. 
Our Boards are committed to actively seeking diverse 
members with varied professional and personal 
backgrounds who combine a broad spectrum of 
experience and expertise, with a reputation for 
integrity. Diversity is viewed in a broad context to 
include, among other things, race, gender, geography, 
industry experience and personal expertise. Of the 12 
non-management directors on the combined State 
Automobile Mutual Insurance Company and State 
Auto Financial Corporation boards, six are women and 
three are African American. In addition, four of the six 
committees of the State Auto Financial Corporation 
board are chaired by women. 

6:7

4:2

Of the 13 directors 
on our board, six 
are women.

Of the six committees 
of the STFC board, four 
are chaired by women.

22



Integrity
Ethics and Compliance are at the heart of every decision we make at State Auto. We 
foster an environment that upholds the practice of ethical standards, compliance with 
law and a culture of respect. Our Associate Code of Business Conduct serves as a 
guide to our choices and actions and reflects our commitment to these principles. Our 
associates read and acknowledge our Code at the time of employment and annually 
re-acknowledge it throughout their term of employment. Our Speak up Culture 
encourages associates to feel safe and empowered to raise their voices to report 
behaviors not in line with our Code of Business Conduct via our ethics hotline. 

100%
of active associates certified 
their compliance with the policy.In

 2
01

9
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Anti-Corruption
State Auto is committed to conducting business ethically. Our integrity is non-
negotiable. Our Policy is that we will never pay bribes or act corruptly, and will not 
knowingly enable a third party’s corrupt conduct. We expect our business partners 
to comply with all local and international laws. We develop positive business 
relationships with our business partners that is built on honesty and goodwill. We 
do not solicit gifts or favors from our business partners and do not put them in a 
position where they feel obligated to provide something in order to do business with 
us. Most of all, we always strive to be accurate and truthful in reporting our 
business transactions. 

Supplier Code of Conduct
We inspire our suppliers to operate responsibly and require that they abide by our 
Supplier Code of Business Conduct, which outlines our expectations regarding 
the business practices of our suppliers, along with their affiliates and others who 
are within their supply chain. We require our suppliers to comply with all applicable 
laws and regulations. Also, suppliers must not directly or indirectly give or receive 
improper business advantage via giving or receiving bribes or improper payments 
in exchange for preferential treatment. 

https://investor.stateauto.com/~/media/Files/S/State-Auto-IR/corporate-governance/governance-documents/code-of-business-conduct-revised-08-09-2019-v1.pdf
https://www.stateauto.com/uploadedfiles/Content/images/other/Supplier%20Code%20of%20Business%20Conduct.pdf
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Data Privacy
We’re entrusted with information about our agents, policyholders and claimants, and 
take seriously our responsibility to maintain their privacy. In addition to the Privacy of 
Personal Information section in our Code of Business Conduct, our associates also 
follow our Privacy Policies and Procedures.

We share our Privacy Statement with our customers, and offer them the 
opportunity to opt-out of sharing their personal information with State Auto affiliates. 
We do not share personal information with third parties so they can market their 
products, unless the customer gives us their permission to do so. We collect, 
use, share and protect the privacy of our customers, agents and website visitors 
according to our Online Privacy Policy.

https://investor.stateauto.com/~/media/Files/S/State-Auto-IR/corporate-governance/governance-documents/code-of-business-conduct-revised-08-09-2019-v1.pdf
https://drive.google.com/file/d/0B2mj8fsKCqfTXzdpWU1HV2Q4cF9WOXBOMUpvN2dCaEl1UjJ3/view
https://www.stateauto.com/public/files/EktronFiles/uploadedfiles/GLBA%20New%20PS.pdf
https://www.stateauto.com/privacy
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Climate Change & Enterprise Risk Management
We believe our personal and commercial property insurance products are most exposed to climate-related 
risks due to the impact on weather patterns and related losses. Changing weather patterns present risks 
related to climate change which could affect any or all of the geographical areas in which we operate. We 
undertake a comprehensive review of the business opportunities and risks so we can adapt to changes and 
optimize the returns to our shareholders. 

State Auto’s Enterprise Risk Management (ERM) team manages climate risks in addition to other risks as part 
of its overall risk management program. Periodic reports are provided to our senior management team and the 
Risk Committee of the Board of Directors that oversees the Company’s ERM program.

Climate Risk & Estimating Potential Losses
Climate risk is included within the Emerging Risk category of our Top Risks to the State Auto Insurance 
Companies. 2018 was the first year on record where the largest single catastrophe event in the United 
States was a wild fire. Changes in the climate could increase our cost of doing business. We review the 
trends of weather related catastrophe events that can impact our company through the use of models 
to help determine the impact of severe storms. We model potential losses caused by hurricanes, hail, 
tornadoes, fire, earthquake and severe winter weather. The modeled results help us manage our exposure 
utilizing various risk management techniques including risk transfer, via reinsurance and mitigation through 
the use of property deductibles, spread of risk and adequate pricing. 
 
These models allow us to estimate our probable maximum loss from a single event. We have targets established 
to help us manage our property exposure within a targeted range. We monitor our exposure each quarter 
for a one in a 100 year event, one in a 250 year event, one in a 1000 year event and one in a 10,000 year 
event. As our company grows and our financial performance changes, we will recalibrate our targets.
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Innovation
Innovation is a part of our business value and one of the ways we deliver 
sustainability that benefits society. We are committed to broadening our range 
of insurance products and deploying technology solutions that better serve our 
customers’ needs and provide timely and cost efficient service. We have digitized 
our critical business functions including our policy, billing and claim centers and 
continue to explore opportunities to enhance our customers’ experience.

Telematics
Our Safety 360 program offers telematics devices to our customers so we can 
learn about our customers’ driving behaviors and reward safer driving habits with 
discounts off the auto insurance premium at each renewal. In addition, we provide 
a participation discount to our customers when they install the telematics device. 
Our goal is to provide an incentive for our customers to adopt safe driving practices 
which in turn lower the number of accidents on the road and resulting losses.

Smart Homes
We want to develop and use technology to advance the way people live and work. 
We encourage our customers to install various smart home devices to enhance the 
security and protection of their homes through early detection of water intrusion, 
smoke, frozen pipes, as well as appliance and electrical monitoring. We strive to 
unlock the potential of technology to increase security and deliver new value for 
our customers.

State Auto Labs
State Auto Labs, our innovation arm, brings together investment and insurance 
expertise to grow innovations that are reinventing the insurance industry. In collaboration 
with Rev1 Ventures, State Auto Labs connects startups with capital, technologists 
and insurance industry experts. Our objective is to identify, become early adopters 
of and invest in transformative technologies and solutions. 
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